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Rationale

The role of the Quality Assurance Policy is to ensure all students receive the highest possible quality
education throughout their time at Crompton House.

e Quality assurance helps to support teachers and build expertise and capacity in the
school to deliver positive outcomes for our young people.

e Through sharing, understanding and applying standards and expectations, our quality
assurance will help to raise standards and levels of consistency across staff.

Rigorous and robust quality assurance gives confidence in teachers' judgements and provides assurance to
parents and other stakeholders that all learners receive appropriate recognition for their achievements in line
with agreed national standards and are at least progressing in line with expectations.

To assure high quality outcomes for our students, through teaching & learning there are a range of criteria to
ensure that high standards are maintained, and outcomes improved for our students. The process involves
monitoring of subject areas, using self-evaluation, SLT evaluation and planning for improvement.

The main tool for monitoring what is happening in a curriculum or subject areas is the Quality
Assurance (QA) Snapshot process. QA Snapshots serve to:

- Develop a deep understanding of teaching and learning within the school;

- Develop a shared vision of every child in every classroom enabled to meet or exceed high
standards;

- Assistin “coaching” for improved practice;

- Develop a learning community;

- Aid reflection on professional practice;

- Give new insights and understanding into school improvement.

e The implementation of this policy will be monitored by the governing body and remain under constant
review by the headteacher and the senior leadership team.

Aims
« Crompton House will ensure that its students receive a high standard of education that
meets or exceeds the needs and expectations of interested parties.

- The standard of education provided, and the methods of its deployment will be
consistent and effective throughout the school and have at their core, the values of
raising the aspirations and achievements of its students.

« The school will provide a coherent structure for monitoring, evaluating and reviewing
standards across the school.
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Responsibilities

All members of staff have a responsibility for ensuring students receive an education of the highest quality.
However, some staff have specific responsibilities for aspects of quality assurance as set out below.

Governors

« The Governing Body is expected to hold the school to account for both its statutory and
non-statutory obligations.

« One purpose of quality assurance is to inform the Governing Body about the
performance of the school and its strengths and weaknesses. This enables Governors
to participate fully in the strategic thinking and planning of the school.

« Governors are informed of the outcomes of quality assurance through regular reports to
the full Governing Body and its various sub-committees.

Headteacher

« The Headteacher is accountable to the governors for ensuring that all areas of the school
are engaged in systematic and rigorous quality assurance and self-evaluation.

« The Headteacher will use the outcomes of school and team self-evaluation together with
external (i.e. SIP, OFSTED) evaluations to identify areas of strength and weakness and
plan for future school improvement.

Senior Leadership Team

« The Assistant Headteacher (Quality Assurance) is accountable to the Headteacher for
setting up and maintaining systems for quality assurance.

« Each member of SLT is accountable to the Headteacher for QA in the areas for which
they have strategic responsibility. The role includes reviewing progress on improvement
plans, evaluating and analysing the standards reached and setting targets for future
improvement.

Curriculum Team Leaders & Head of subjects

« Curriculum Team Leaders are accountable to their line manager for monitoring the work
of their area/s of responsibility and providing objective evidence for quality assurance
purposes.

e Curriculum Team Leaders will record centrally on BlueSky, the results of QA Snapshots in line with
the QA calendar.

Heads of Year
« Heads of Year are accountable to their line manager for monitoring the work of their

area/s of responsibility and providing objective evidence for quality assurance purposes.
3
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Heads of Year are responsible for the pastoral well-being of students in their year and ensuring a high
quality form tutor/mentor experience

Procedures

Review and Evaluation at whole school level

The Governing Body will regularly review and evaluate Crompton House School’s practice through:
Annual feedback from the school’s S.I.P, or equivalent external advisor(s) e.g. School Partnership
Programme.

Termly Full Governor meetings.

Termly Governor Sub-Committee meetings.

Regular liaison with the Headteacher and Senior Leadership Team.

Regular involvement in ‘Governor Visit Days.’

The Headteacher will regularly review and evaluate Crompton House School’s practice through:

A programme of support provided by the S.I.P. or equivalent external advisor(s).

The evaluation of relevant data at key points in the year.

Regular strategy meetings with the Senior Leadership Team.

A regular programme of line management meetings with members of the Senior Leadership Team.
Appraisal/Performance Management Meetings with members of the Senior Leadership Team.
Implementation of the Whole School Development Plan.

The Senior Leadership Team will regularly review and evaluate Crompton House School’s practice through:

Undertaking reviews following the publication of external results.

Undertaking reviews of Coaching Visits, including QA of feedback. Analysing key trends in strengths
and areas for development.

Completing ‘Temperature Check’ Learning Walks once a term, to identify trends in strengths and areas
for development.

Regular line management meetings with Curriculum Team Leaders.

Evaluation of relevant data including key points.

Leading Examination Review meetings.

Appraisal/Performance Management Meetings with Team Leaders.

Implementation of relevant areas of the Whole School Development Plan.
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Review and Evaluation at Curriculum Team level (Teaching & Learning)

Curriculum Team Leaders & Heads of subject will regularly review and evaluate their team’s/subject’s
practices through:

Undertaking reviews of students’ work and teachers’ assessment by sampling sets of books from each
member of their team as required by the QA calendar.

Evidence from this monitoring should be available to support both subject and school self-review and
evaluation.

Overseeing/completing Coaching Visits on their team.

Ensuring that quality support is provided via Assistant Head (i/c T&L) and Lead Practitioners to any
member of staff who has been highlighted as a cause for concern with multiple sources evidence (e.g.
coaching visit, learning walk, book looks, Class Charts data). See Appendix 1.

Undertaking a review of the outcomes of progress monitoring for each year group (once a term). This
review should be used to plan and implement interventions with teachers and/or students.
Identifying inconsistencies in practice between different groups of students within their subjects.
Evaluation of relevant data including key points.

Feeding back in Examination Review meetings with SLT.

Appraisal meetings with relevant team members - including possible learning walks.

Regular line management meetings with Subject Leaders & team members
Completion & implementation of the Curriculum Team Raising Achievement Plan

(RAP) that will be part of the Whole School Development Plan.

Review and Evaluation at Head of Year level (Pastoral)

Heads of Year will;

keep records of their monitoring and make these records available to SLT as
required.

observe each tutor working with his or her tutor group during registration time at
least once each term.

undertake a review of the outcomes of progress monitoring for each

form in their year (once a term) communicating with parents and students,
implementing intervention protocols.

will monitor the attendance of students in their year by ensuring that the correct procedures are being
followed by all pupils, tutor groups and tutors.

undertake a survey of pupils’ views of the school on an annual basis.

The outcomes will be shared with the SLT and Governors to inform school self-
evaluation and review.
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Review and Evaluation at Team level (Administration and Support Staff)
Subject Leaders will support the CTL with evaluation of data and production of curriculum Raising
Achievement Plans (RAPs). They will also undertake QA Snapshots with the CTL and regularly review and
evaluate their team’s practice through:

e Regular line management meetings with team members.

e Evaluation of relevant data.

e Appraisal meetings with team members
Review and Evaluation at Individual level (Teaching and Learning)

All classroom staff will regularly review and evaluate their practice through:
e Continual day to day reflection on the effectiveness of their practice.

e Evaluation of relevant data including census points.
e Engaging with coaching visits and reflecting on their own areas for development/next steps.

e Using reflection and coaching to work on their self development via Directed Improvement Time and
Peer Observations

e Line management meetings with their Subject Leader.
e Appraisal meetings with a more senior member of staff.

Additional Quality Assurance procedures

Additional specific procedures that are part of the above generic list might include:
e Reviews by the School Improvement Partner

e Additional observations of colleagues at work.

e The sampling of students’ work.

e Reviews of teams or individuals by external consultants/professionals.

e Subject, thematic or Whole School Inspections carried out by OFSTED or HMI.
e Student Voice

e Parental Questionnaires.

e  Community Liaison.

e School subject reviews

Regular statutory Quality Assurance procedures

Additional statutory annual procedures are followed to ensure we meet agreed national standards in:
e Health and Safety (Including fire safety).
e Academy Financial Regulations.
e Safeguarding Children.

As a school we need to ensure that we have outstanding practices, resources and evidence in the following
areas:

e Quality of Teaching through Learning visits/Appreciative Enquiry (See Appendix 3)
e Quality of Feedback.
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e Quality of Schemes of Work.

e Assessment Focus.

e Work Scrutiny.

e Learning Environment Quality.
e Student perception.

Note
There are annual QA calendars for:
e Book Looks

e Coaching visits & Learning Walks
e Assessment

e Homework

e PSHE.
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APPENDIX 1 — Support Plan Policy

Professional Support Pathways at Crompton House

At Crompton House, we believe that all teachers are on a continuous journey of growth. These
professional support pathways are designed to provide the right level of support, coaching and reflection
to ensure every colleague thrives in the classroom.
We uphold two essential commitments:
* To our students: Every child deserves consistently high -quality teaching. Where practice does
not yet support our overarching goal for teaching excellence, timely and constructive support
ensures we protect their learning experience.
* To our profession: As teachers, we are responsible for maintaining and developing our practice.
Support systems ensure we remain reflective, accountable, and committed to the highest
professional standards.

/ \ Whatis it?Developmental, reflective support offered to all staff through our
coaching and learning walk programme.

Process:
Tier 1 *Coaching Visits (once per term)
*Feedback: 2 strengths + 1 area to develop
*Opportunity to set a professional goal
Coach |ng fo ra ll_ *Professional goalworked onin Directed ImprovementTime

Support Provided By: Head of Subject or designated coach

\ / Focus: Growth-focused culture, celebrating strong practice while identifying
manageable, meaningfulimprovements.

Whatis it?Structured short-term coaching in response to identified concerns
across multiple areas of practice (e.g. via learning walk, coaching visit, book
/ \ look, behaviour data, etc.)

Process:

o *HoS informs EDU with concerns and completes Tier 2 form

Tler 2 *T&L team assigned to support

eInitial lesson visitand feedback

C oac h | N g *6-week cycle of support: fortnightly lesson visits with targeted, actionable
feedback

Pathway *Focus on 1 area ata time, monitored for improvement

Support Provided By: T&L Team and Head of Subject

Outcome: After 6 weeks: if progress made, returns to Tier 1. If limited progress,
escalatestoTier 3 support.

What is it?A formalised coaching plan led by AHT- T&L, in cases where limited
f \ progress has been made during Tier 2.

Process:

Tier 3 *Meeting with EDU, HoS and staff member.

*12-week cycle of support: fortnightly lesson visits and AHT coaching meetings
with targeted, actionable feedback

Coaching
Pathway

Support Provided By: Assistant Headteacher, Head of Subject, T&L Team.

Outcome: After 12 weeks: if insufficient progress, review with AHT - T&L and
Head of School.
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APPENDIX 2 — Coaching Visit Proforma

CHS CoachingVisitForm

Everyoneis a learnerwe refineand grow together We wantto createa trustingenvironmentwherepracticeis shared and
observed openly.

Date Teacher Focus

Class Period

Key Criteria Comments

[ Thelesson activatespriorknowledge (EEF 7 Core Principles).
1 Thecurriculum contentis appropriatelyambitious and adaptedto

theneeds of theclass.
- Tasks and activitiesare logically sequenced to support concept

development.

1 Keyknowledge is revisitedor retrievedwhererelevant.

1.Lesson Design

] Students are aware of the ‘bigpicture’- theyknow how today’s

lesson fitsinto a broaderlearning journey.

1 All students are actively participatingin learning activities.

- Routines and transitionsare well-established to maximise learning
time.

1 Strategies(e.g.Cold Calling, mini-whiteboards, ThinkPair Share)
areused to maintainengagementand ensure accountability.

1 Instructions and task expectationsare clear and concise to ensure
behaviourfor learning.

1 Thelearningenvironmentis purposeful and calm, allowing
attentionto remainon learning.

-, Behaviourexpectationsare positively reinforcedthroughproactive

languageand reminders.

2.Engagements Attention

-, Low-level disruptionis swiftlyand proportionatelyaddressed
withoutescalating or disruptingthe flow of learning.

o Thereis evidence of pre-emptivebehaviourmanagement e.g.

scanning, circulating,seating adaptation,and planned starts.

School behavioursystems (e.g.Class Charts, behaviour points) are

used consistently and fairlyto manage conduct.

1 Theteacheruses accurate subject knowledgeto explain key
concepts clearly.

1 Explanationsare brokenintosteps and avoid overloading working
memory.(EEF7 Core Principles)

1 Subjectspecific vocabulary is introducedand reinforcedin context.

(EEF7 Core Principles)
- Visuals, analogies or examples are used to clarifyabstract

concepts.
- Theteacherchecks forunderstandingduringand afterexplanation.
(EEF7 Core Principles)

- Communication is inclusive, encouraginga supportive climate for

3. Teacher Communication

questions and discussion.
- TAs have been used appropriatelyto support teachers'

explanationse.g.re-wording.
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Key Criteria Comments

- Theteacherchecks forunderstandingthroughquestioning,scanning,
and studentresponses. (EEF7 Core Principles)

- Feedback is timely, specific, and addresses misconceptions.

- Students are givenopportunitiesto respond to feedback and improve

theirwork.(EEF 7 Core Principles)

1 Theteacheradapts the pace or focus of thelesson based on what
students show theydo/don’tunderstand. (EEF 7 Core Principles)

- Peer or self-assessment is used purposefully to develop independence.
(EEF7 Core Principles)

4. Assessments Feedback

- Assessment criteria(e.g.success criteria,workedexamples)are made

clear tostudents. (EEF7 Core Principles)

7 Tasks and questions requireanalysis, reasoning, or problem-solving—
not justrecall.

1 Wait timeand follow-up questions encourage elaborationand depth.

1 Students are promptedto justifytheirideas or compare viewpoints.

1 TAs areused to support student independence, ratherthan create
dependence from certairstudents. (EEF 7 Core Principles)

1 Challenge is evidentacross the abilityrange,not justforhigh attainers.

5.DrivingThought

1 Opportunitiesfor metacognitivereflectionare built in (e.g.“How did you
gettothatanswer?”)
1 Theteacherfostersa classroom culture where challenge and risk-taking

arenormalised.

(1 Theteacherrevisitsand summarises key concepts beforethe end of the

lesson.

O

Thelesson ends witha clear summary, recap or plenary activity.

Students are promptedto reflecton what they’ velearned and how.

Retrievalor recap techniques reinforcekey knowledge.

Links to futurelearningor applications aresignposted.

0o O

(1 Students are able to articulateor demonstratetheirunderstanding.

6. Consolidationof Learning

Strengths

- What didheteacherdo thatmost supportedstudentlearningtoday?- Whichstrategieshad thestrongestimpacton engagementor understanding?
- Whatevidenceshowed studentsmakinggood progressor workingndependently? Whichapproachesare worthsharingwithothersas examplesof strongpractice?

Hypothesis area for development: Potential nextsteps

- Whataspect of thelesson, ifadjustedmighthave thebiggestimpacton studentlearning? - Considersomeinitiasuggestionsand worktogetherwiththeteacher
- Didthelesson followCHS Way / EEF principlesind strategies? beingobservedtocomeup actionablenextsteps.

- Were thereanymomentswherestudentsseemed less engagedor confused? Whatmighthave

helped?

- Whatquestionsare you goingtoask theteacherto explorethishypothesisfurther?
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APPENDIX 3 - Learning Walk Proforma

Learning Walk Temperature Check Form

Please remember to record as Department Area rather than individuals when you recor d on Blue Sky .
Department: Staff Code: Period: Class:

1. Learning is clearly structured Red Amber Green N/A
v Learning intention is visible or clearly stated
v/ Lesson content appears connected to prior
learning

v Explanations are clear and scaffolded (EEF:
Explicit instruction)

2. High Expectations and Behaviour Routines Red Amber Green N/A
v Application of school policies (inc. C-system,
uniform expectations)

v Students are focused and on -task

v/ Routines (entry, equipment, transitions) are
consistent

v Teacher uses positive behaviour strategies and
prompts

v Clear evidence of a calm, purposeful environment

3. All Students Are Engaged and Involved Red Amber Green N/A
v Active participation (e.g. cold calling,
whiteboards, paired talk)

v No obvious signs of disengagement or passive
learners

v Differentiation or scaffolds in place for range of
learners, including SEND

4. Teacher Use of EEF Principles (Beginning of Red Amber Green N/A
Lesson)

v Purposeful Start / Activating Prior Knowledge (1)
v New Learning / Clear objectives and chunking of
information(2)

v Modelling (3)

5. Teacher Use of EEF Principles (Middle of Red Amber Green N/A
Lesson)

v Modelling (3)

v Responsive checking for understanding (4)
v Guided practice (5)

v Independent practice (6)

6. Teacher Use of EEF Principles (End of Lesson) Red | Amber | Green | N/A
v Responsive checking for understanding (4)
v Guided practice (5)

v Independent practice (6)

v Structured Reflection (7)

7. Use of Teaching Assistants Red | Amber | Green | N/A
v Teacher plans for the TA's role in the lesson

v TAis clearly positioned and understands their role
in supporting the lesson structure

v Teacher uses the TA to enable greater
independence, not just supervision

v The teacher maintains responsibility for all
learners, including SEND

Shout Out? Given for particular good practice - please be specific as this will be shared with other staff to guide peer observations. Please
put N/A if not applicable.

Particular To be flagged with HoS. Please put N/A if not applicable.
concern




APPENDIX 4 - Quality Assurance Calendar
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QA Calendar 2025-6

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2
Coaching Visit \/ V’ \/
Learmning Walk
Temperature \/ \‘/ V,
Check'
Feedback and Departmental Forum \/ Departmental Forum \/
Marking
Monday 1% December Monday 117 May
w13t -wic 13" Oct ¥ 1588t —wic 2™ February ¥ 1set—w/ic 16" March ¥ 1 88t -wic 6" luly
Homework V’
. . Subject Pupil Voice Phase Subject StudentVoice
Pupil Voice
1 Phase 2
*  Year11Mock(EOB) |®  Year10SA1(CTLS) *  Year12SA2 (CTLs) " YearBSAZ(CTLs) . Vearosaa
R o *  Year7SA2(CTLs)
Assessment " Year13 Mock (RSM) " Year 13S5A2(CTLs)?? | *  Year 11 Mock (EOCB)
Dasign ®  Year 10 EOY Exams
*  Year7SA1(CTLs) *  Year8/9SA1(CTLs) | Year13Mock (RSM) - ;’;“sz EOY Exams (EOB)
Form Time V4 4 4 4 vV
Leamning Walk .
Ho'Y & SLT - wic 17" Nov HaoY - wic 26" Jan Ho'Y & SLT - wic 9" March HoY —wic 18" May Hov & SI'LTH'EW“’C 18
H i nd i th ne
PSHE Learning Lesson —wic 1% / 8th Dec Form Time - Tuesday 2 Lesson —wic 167 Mar Form Time - Tuesday 5 Lesson - wic 15/ 22
Walk Feb May June
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Appendix 5 - Book Look QA Form

CHS Book Looks - Subject

Department:

Staff name:

Date:

Year group focus:

Standards

Quality of Education — Book Scrutiny

Presentation is of a high standard (please include here what our school expectations are)

Some
inconsistencies

N/A

Evidence of self and peer assessment.

Evidence of homework submissions using positives and sanctions on class charts.

Assessment feedback sheets are in place in pupil assessment folders.

The work that pupils do over time reflects the intended curriculum; the content of pupils’ work is
sufficient in quantity.

Pupil’s knowledge is consistently, coherently, and logically sequenced to develop over time.

Depth & : _ ,
Breadth of There is progression from simpler to more complex concepts.
Pupils are given opportunities to revisit and practice what they know to deepen learning.
Coverage
Pupils acquire knowledge and understanding appropriate for their starting points.
Pupils are given feedback in line with department policy and NOW tasks are carefully designed to
move students’ learning forward.
.1, | Evidence of pupils ‘'misconceptions being addressed and there is evidence to show that pupils have
Pupils overcome these in future work.
Progress Pupil’s work shows they have developed knowledge and skills over time: they know more, remember

more and are able to do more.

Marking and feedback on spelling, punctuation and grammar is evident using the common marking
codes. Students respond to this feedback.

The application of Tier 2 and Tier 3 vocabulary is evident and aids progression.
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